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1. Messages

Larry Heggs | Chair, Board of Directors

As we reflect on 2025, | am pleased to share in a year of steady progress and
meaningful impact for Tire Stewardship of Saskatchewan (TSS). Our commitment to
responsible tire recycling and environmental sustainability continues to deliver
tangible benefits for communities, industry partners, and the province as a whole.

Over the past year, TSS has remained focused on strengthening Saskatchewan'’s tire
recycling system through improved collection, processing, and end-use
development. Thanks to the ongoing support of our stewards, collectors, processors,
and partners, we have successfully diverted a significant volume of scrap tires from
landfills, ensuring these materials are put to productive use in environmentally
responsible ways.

Innovation continues to be a key driver of our success. In 2025, we expanded efforts
to explore new and enhanced end markets for recycled tire products, supporting
applications in infrastructure, landscaping, and industrial uses. These initiatives
contribute to waste reduction within Saskatchewan.

Equally important has been our focus on operational efficiency and transparency.
TSS has worked diligently to ensure that our programs remain cost-effective,
accountable, and aligned with regulatory expectations. We recognize the
importance of maintaining trust with our stakeholders and remain committed to
clear communication and strong governance.

None of this work would be possible without the dedication of our Board of
Directors, staff, and the many partners across the province who contribute to the
success of the program. Your collaboration and shared commitment to
environmental stewardship are what make TSS a leader in tire recycling.

As we look ahead, TSS will continue to build on this foundation—seeking
opportunities to enhance program performance, expand market development, and
further reduce environmental impact. Together, we are ensuring a cleaner, more
sustainable future for Saskatchewan.

Thank you for your continued support.
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Triphina Wirth | CEO

Since coming to Tire Stewardship of Saskatchewan in January 2026 many things
have become apparent.

First, we have enthusiastic people who contribute to the work being done to move
scrap tires in Saskatchewan. Our two haulers TW Trucking, and Midnight Cowboy
Trucking are dedicated and passionate and we appreciate their resilience and
perseverance over the past years.

Second, our processor, CRM, along with General Manager Sina Varamini and his
team, continue to work diligently to maintain the flow of scrap tires through
processing, even in challenging circumstances.

While we are proud of this collective effort, we also recognize that there is tough
work ahead.

Together, we are actively pursuing alternative and expanded uses for end products
such as rubber-modified asphalt, tire-derived aggregate, and crumb rubber—each a
viable and valuable outcome of tire recycling. We are engaging with key
stakeholders to identify solutions that will ensure continued processing and
movement of these materials.

I would like to sincerely thank our retailers for their patience and ongoing support.
TSS is working diligently to increase pickups and eliminate the existing backlog.

| would be remiss to not thank our TSS Office Coordinator Lexie Hovanes, the TSS
Board of Directors, the Ministry of Environment, as well as other branches of our
provincial government for their genuine support in “righting this ship.”

Tire Stewardship of Saskatchewan will continue to work for the people of
Saskatchewan — our mission statement says it all.
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2. Governance

Board of Directors

The Tire Stewardship of Saskatchewan Inc. (TSS) is governed by an industry
appointed Board of Directors having representation as required in the regulations,
plus two independent members at large who bring perspective and additional
competencies to the Board.

Board of Directors in 2025 consisted of:
Colin Fraser, Chair

Ray Geleta, Vice-Chair

Larry Heggs, Member

Len Ritchot, Member

Donna Boyd, Member

Bill Huber, Member

Shanon Zachidniak, Member

In 2026 the TSS held nominations to appoint a 7" Board member. Nominations were
open from March 25th, 2026 until April 13th, 2026.

During the AGM on April 17, the TSS and its members carried a motion that Susan
Ewart be elected to the Board of Directors, to serve for a term of 3 years, not serving
more than 2 consecutive terms in accordance with the bylaws of TSS.

Susan is the Executive Director, Sask Trucking with over 30 years of leadership
experience in association management, regulated industries, and enterprise
governance.

She brings with her a strategic perspective, financial literacy, risk awareness, and a
collaborative governance mindset.

We recognize that Susan’s expertise and background truly support and offer a
complementary optic that TSS requires at the board level. Her vast expertise for
board and industry leadership includes but is not limited to:

Governance & Fiduciary Oversight

Board Relations & Executive Accountability
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Regulatory & Compliance Environments
Strategic Planning & Performance Monitoring
Stakeholder & Government Relations

Stewardship & Public-Interest Mandates Organizational Sustainability
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3. Program Results

Summary of Program Activities for the period

Units Sold 2025
PLT 139506
MED 219191
AG 34863
OTR| 6205
OTR I 783
New Vehicle Tires 257720
Total Units 1555855

Units Collected 2025
PLT 762465
MED 152638
AG 10073
OTR| 829
OTR I n7
Total Units 926122
Total MT Delivered Weight to CRM 20,774 .94
Total MT Delivered Weight to Clavet [RESSENAS

In 2025 CRM was solely producing TDA (Tire Derived Aggregate). The total amount of
recycled TDA was 20,774.94 MT.

1442 active retailers
Zone1-206
Zone 2 - 256
Zone 3-270
Zone 4 -196
Zone 5-267
Zone 6-170

Zone 7 - 77 (Zone 7 is for wholesalers or locations that do not have any scrap tires)
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R2R locations
BY ZONE
23

30

29

16

10

19

TOTAL 127
Retailer compliance information

We use CATRA IntegriServ and MNP for auditing to ensure compliance, as well as
ongoing communication with our retailers. Monthly, Quarterly, and Annual late
remittance notices are emailed to retailers whose remittances are in arrears by more
than 2 months, mailed letters are issued to accounts with no email contact.

Percentage of the Saskatchewan population served by the program

Population Total w/ % Population Population % Served

Served Retailer Served2

17 17 100.0% 689475 689475 100%
149 148  99.3% 149600 148596 99%

Villages 251 181 72.1% 40407 29138 72%

Resort 40 4 10.0% 6785 679 10%
Villages

Rural 296 63 21.3% 176501 37566 21%
Municipalities

Northern 22 12 54.5% 11577 6315 55%
Hamlets &
Villages
First Nation 173 5 2.9% 55850 1614 3%
Reserves
948 430  45.4% 1130195 512641 45%
Note: The data in the table above is based on the 2021 Population Census.
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Greenhouse Gas Emissions (GHG) Executive Summary
Compared with the 2022 CATRA/TSS baseline, the estimated net GHG benefit:
e Improved from -4.4 kt CO.e in 2022 to -11.8 kt CO,e in 2023.
e Reached a peak estimated benefit of -12.2 kt CO,e in 2024.

e Declined slightly to -11.3 kt COze in 2025 but remained substantially better
than the 2022 baseline.

Overall, between 2022 and 2025:

e Estimated incurred emissions increased from 7.9 kt CO.e to 20.8 kt CO.e
(+163%).

e Estimated avoided emissions increased from 12.2 kt CO.e to 32.1 kt CO.e
(+163%).

o Estimated net environmental benefit improved from -4.4 kt CO,e to -11.3 kt
COze, an increase in benefit of approximately 157%.

Based on the 2022 CATRA/TSS Life Cycle Assessment methodology, estimated
avoided greenhouse gas emissions continued to exceed incurred emissions in all
years analyzed. The program generated an estimated net benefit of 11.8 kt COze in
2023, increasing to 12.2 kt CO,e in 2024 before moderating slightly to 11.3 kt CO,e in
2025. Overall, the environmental benefit remained more than double the level
reported in the 2022 baseline year.

Note: These avoided and net figures are modeled estimates based on preserving the
2022 ratio between incurred and avoided impacts reported in the CATRA/TSS studly.
They should be presented as estimates unless product-flow data are available for
2023-2025 to calculate avoided impacts directly using the CATRA methodology.
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Education and Awareness

\\\\

Tire Stewardship of Saskatchewan (TSS) has become a fully integrated and
supportive participant in:

¢ Association of Regional Waste Management Authorities of Saskatchewan
(ARWMAS)

e Canadian Association of Tire Recycling Agencies (CATRA)
¢ Recycle Saskatchewan

o Solid Waste Association of America (SWANA)

e Saskatchewan Waste Reduction Council (SWRC)

This reinforces Tire Stewardship of Saskatchewan's ongoing need for public
education and awareness. We work to educate the public and share accurate
information through multiple channels. This includes ongoing discussions with a
wide range of stakeholders, including (but not limited to) SUMA, SARM, the Ministry
of Environment, the RM of Blucher, and the cities of Saskatoon, Regina, Moose Jaw,
and Weyburn, as well as organizations such as SGl and the Saskatchewan Auto
Recyclers Association (SARA).

In the first year under the new CEO, TSS has limited spending on public education,
awareness, and communications to focus on rebuilding relationships and trust.
Rather than investing in media or radio advertising, TSS updated its website at
minimal cost to provide relevant information. Over the next few years, we anticipate
expanding the budget to include radio communications.

Regular attendance at conferences has led to a significant increase in discussions
between relevant stakeholders and TSS. This is something that will continue to build
in the next few years.
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Tire Recycling Fee

Tire Recycling Fees (TRFs) are paid by the consumer at the point of purchase on all
new tires sold. Retailers are responsible for collecting and remitting these fees to the
TSS. The TSS uses this sole source of revenue to pay for the collection, processing of
scrap tires and all other program costs. The fees are reviewed annually.

Effective December 1, 2025 the levy for PLT's increased from $5.00 to $6.50, as well as
the new vehicle Sale levy increased from $25.00 to $32.50. New vehicle sales levy is
equal to 5 PLT's.

The TSS Board of Directors requested the fee increase which had been approved by
the Ministry of Environment. The fee increase for PLT's was necessary to address
increased operational costs associated with managing scrap tires during a transition
in the scrap tire program and to maintain the program’s financial viability.

Based on the Ministry's review, the proposed fee adjustment aligns with the overall
intent of the fee setting methodology outlined in the recently approved Product
Stewardship Program. TSS provided sufficient rationale to support the adjustment
and that demonstrates consistency with the program’s financial and operational
objectives.
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Tire Stewardship of Saskatchewan Inc.

Financial Statements
December 31, 2025



Independent Auditor's Report

To the Members of Tire Stewardship of Saskatchewan Inc.:

Opinion

We have audited the financial statements of Tire Stewardship of Saskatchewan Inc. (the "Organization"), which
comprise the statement of financial position as at December 31, 2025, and the statements of operations, changes in
net assets and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Organization as at December 31, 2025, and the results of its operations and its cash flows for the year then ended
in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are independent of the Organization in accordance with the ethical requirements that are
relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Organization or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial reporting process.

MNP LLP
Suite 900, Royal Bank Building, 2010 - 11th Avenue, Regina SK, S4P 0J3 1.877.500.0780 T:306.790.7900 F: 306.790.7990

MNP.ca



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

) Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control.

) Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
) Conclude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor's report. However, future events or conditions may cause the Organization to cease to continue
as a going concern.

) Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Regina, Saskatchewan

February 26, 2026 Chartered Professional Accountants

MNP



Tire Stewardship of Saskatchewan Inc.

Statement of Financial Position
As at December 31, 2025

2025 2024
Assets
Current
Cash 787,141 1,117,606
Accounts receivable 3,176 5,818
Restricted cash (Note 4) 570,000 481,514
Prepaid expenses 43,031 50,933
1,403,348 1,655,871
Capital assets (Note 5) 62,723 134,598
1,466,071 1,790,469
Liabilities
Current
Accounts payable and accruals 1,488,005 1,170,024
GST payable 46,752 38,795
1,534,757 1,208,819
Net Assets (deficiency) (68,686) 581,650
/1,466,071 1,790,469
Approved alf of the Board
| g

v

Director ~ Director

The accompanying notes are an integral part of these financial statements
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Tire Stewardship of Saskatchewan Inc.

Statement of Operations and Changes in Net Assets
For the year ended December 31, 2025

2025 2024
Revenue
Tire recycling fees 11,425,149 11,244,537
Interest 8,261 59,745
Rent - 16,800
11,433,410 11,321,082
Cost of sales
Collectors 4,517,723 5,522,692
Marshalling yard 426,799 45,142
Processors 5,929,686 6,646,603
10,874,208 12,214,437
Gross (deficit) profit 559,202 (893,355)
Expenses
Advertising 43,687 78,783
Amortization 77,417 35,310
Bank charges and interest 4,547 4,257
Computer 29,881 22,761
Consulting 325,556 236,387
Directors' remuneration 113,500 19,403
Insurance and licences 12,790 12,563
Membership fees 15,123 18,719
Office rent 57,423 53,709
Office supplies 12,010 8,497
Postage 71 -
Professional fees 117,600 135,245
Salaries and benefits 380,765 289,503
Telephone 3,940 4,349
Training and education - 117
Travel 15,228 20,245
1,209,538 939,848
Deficiency of revenue over expenses (650,336) (1,833,203)
Net assets beginning of year 581,650 2,414,853
Net assets (deficiency), end of year (68,686) 581,650

The accompanying notes are an integral part of these financial statements
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Tire Stewardship of Saskatchewan Inc.

Statement of Cash Flows
For the year ended December 31, 2025

2025 2024

Cash used for (provided by) the following activities
Operating

Cash received from tire recycling fees

Cash receipts from investment income

Cash paid for program service expenses

Cash paid for salaries and benefits

Cash received from tenants

11,435,748 11,262,033

8,261 59,745
(11,299,681)  (13,125,182)
(380,765) (289,503)

- 16,800

(236,437)  (2,076,107)

Investing
Purchase of capital assets

(5,542) (103,639)

Decrease in cash resources

(241,979)  (2,179,746)

Cash resources, beginning of year 1,599,120 3,778,866
Cash resources, end of year 1,357,141 1,599,120

Cash resources are composed of:
Cash 787,141 1,117,606
Restricted cash 570,000 481,514
1,357,141 1,599,120

The accompanying notes are an integral part of these financial statements
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Tire Stewardship of Saskatchewan Inc.

Notes to the Financial Statements
For the year ended December 31, 2025

Incorporation and nature of the organization

Tire Stewardship of Saskatchewan Inc. (the “Organization”) was incorporated under the Not-for-profit Corporation's Act and
is exempt from income taxes. The purpose of the Corporation is to serve as the scrap tire recycling program operator in
Saskatchewan.

The Organization was incorporated on June 28, 2017.

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations set out in Part Il of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada.

Cash and cash equivalents

Cash and cash equivalents include balances with banks and short-term investments with maturities of three months or less.
Cash subject to restrictions that prevent its use for current purposes is included in restricted cash.

Revenue recognition

Revenue from tire recycling fees is recognized as revenue when retailers submit reports for tires sold, or as the fees can be
determined and collection is reasonably assured. All other revenue is recognized in the period it is earned.

Capital assets
Purchased capital assets are recorded at cost.

Amortization is provided using the straight-line method at rates intended to amortize the cost of assets over their estimated
useful lives.

Years
Office equipment 5 years
Leasehold improvements 2-5 years

Financial instruments

The Organization recognizes financial instruments when the Organization becomes party to the contractual provisions of the
financial instrument.

Arm's length financial instruments

Financial instruments originated/acquired or issued/assumed in an arm’s length transaction (“arm’s length financial
instruments”) are initially recorded at their fair value.

At initial recognition, the Organization may irrevocably elect to subsequently measure any arm’s length financial instrument
at fair value. The Organization has not made such an election during the year.

The Organization subsequently measures all financial assets and liabilities at amortized cost.

Transaction costs and financing fees are added to the carrying amount for those financial instruments subsequently
measured at cost or amortized cost.




Tire Stewardship of Saskatchewan Inc.

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Continued from previous page)

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses during the reporting period.

Accounts receivable are stated after evaluation as to their collectability and an appropriate allowance for doubtful accounts
is provided where considered necessary. Amortization is based on the estimated useful lives of capital assets.

By their nature, these judgments are subject to measurement uncertainty, and the effect on the financial statements of
changes in such estimates and assumptions in future years could be significant. These estimates and assumptions are
reviewed periodically and, as adjustments become necessary they are reported in excess of revenues over expenses in the
years in which they become known.

Line of credit

The organization maintains an authorized line of credit limit of $150,000 which bears interest at prime plus 0.5% (5.00%)
(2024 - 5.95%)

Restricted cash

The Organization entered into two leases for marshalling yards which are used as temporary storage facilities for collected
scrap tires. The Ministry of Environment has mandated that the Organization create a contingency fund, setting aside $100
for each tonne of scrap tires delivered to the storage facilities at year-end to assist with site cleanup.

Capital assets

2025 2024

Accumulated Net book Net book

Cost amortization value value

Office equipment 32,959 26,367 6,592 13,183
Leasehold improvements 186,670 130,539 56,131 121,415
219,629 156,906 62,723 134,598

Commitments

The Organization has entered into various contracts with estimated minimum annual payments as follows:

2026 26,426
2027 2,202
28,628




Tire Stewardship of Saskatchewan Inc.

Notes to the Financial Statements
For the year ended December 31, 2025

Financial instruments

The Organization, as part of its operations, carries a number of financial instruments. It is management's opinion that the
Organization is not exposed to significant interest, currency, credit, liquidity or other price risks arising from these financial
instruments except as otherwise disclosed.

Contingencies

The Organization has been named as defendant in a lawsuit on behalf of a former processor contracted by the
Organization, seeking to recover damages allegedly sustained by them as a result of defamation. The complaint with
respect to this action generally alleges the Organization was acting in a defamatory manner, resulting in loss to the
Company. This lawsuit remains at an early stage, and as litigation is subject to many uncertainties, it is not possible to
predict the ultimate outcome of this lawsuit or to estimate the loss, if any, which may result. The Organization's insurers
have been advised of this claim and are cooperating with the Organization in the defence of this lawsuit subject to policy
deductibles, limits, and terms and conditions.






